
Board Self-Assessment Survey Score Ranking

School Board: Woodland 4/9/2021Date:

Avg Min Max StDev Q# To what extent does our board.... Std# Standard

Likert Score:     4 = Always   3=Most of the time  2= Some of the time   1=Never

3.63 2 4 0.5814 19 Work with the superintendent to achieve 

mutual trust and commitment?

1 Provide responsible school district 

governance by:

3.58 2 4 0.5908 23 Through policies and actions, express our 

belief that all students can learn?

2 Set and communicate high expectations 

for student learning with clear goals and 

plans for meeting those expectations by:

3.58 2 4 0.5908 68 Conduct its business in a transparent and 

accountable manner?

5 Engage local community and represent 

the values and expectations they hold 

for their schools by:

3.58 2 4 0.6741 18 Treat all individuals, including fellow board 

members, staff, students, and community 

members, with respect?

1 Provide responsible school district 

governance by:

3.53 2 4 0.6782 10 Delegate authority to the superintendent to 

manage district operations and implement 

policy?

1 Provide responsible school district 

governance by:

3.53 2 4 0.6782 33 Ensure that facilities comply with current 

health, safety, security, and accessibility 

standards?

3 Create conditions district-wide for 

student and staff success by:

3.47 2 4 0.6782 51 Regularly monitor the budget and fiscal status 

of the district?

3 Create conditions district-wide for 

student and staff success by:

3.47 2 4 0.6057 25 Foster a culture of collaboration around the 

shared purpose of improving student 

achievement?

2 Set and communicate high expectations 

for student learning with clear goals and 

plans for meeting those expectations by:

3.42 2 4 0.6741 11 Honor the roles and responsibilities of the 

superintendent?

1 Provide responsible school district 

governance by:

3.37 2 4 0.6658 59 Require the effective use of data throughout 

the system to monitor student achievement 

and district performance?

4 Hold school district accountable for 

meeting student learning expectations 

by:

3.37 2 4 0.6658 42 Have policies that require rigorous and regular 

evaluation of curriculum and supplemental 

materials to ensure they align with state and 

3 Create conditions district-wide for 

student and staff success by:

3.37 2 4 0.5814 49 Provide guidelines for budget development, 

including a clearly defined expectation for a 

reasonable ending fund balance?

3 Create conditions district-wide for 

student and staff success by:

3.37 2 4 0.5814 50 Adopt a fiscally responsible annual budget 

that is aligned with the district’s vision and 

plan?

3 Create conditions district-wide for 

student and staff success by:

3.32 2 4 0.6532 14 Focus policy decisions on what is necessary 

for all students to achieve at high levels?

1 Provide responsible school district 

governance by:
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3.32 2 4 0.6532 24 Through policies and actions, communicate 

high expectations for all students?

2 Set and communicate high expectations 

for student learning with clear goals and 

plans for meeting those expectations by:

3.26 2 4 0.7140 38 Have an established course of study for 

students and graduation requirements that 

align with high expectations for student 

3 Create conditions district-wide for 

student and staff success by:

3.26 2 4 0.5470 40 Adopt a budget that supports quality staff 

development and resources for curriculum 

implementation?

3 Create conditions district-wide for 

student and staff success by:

3.26 2 4 0.5470 4 Base its decisions on what is best for students' 

success?

1 Provide responsible school district 

governance by:

3.26 2 4 0.7140 58 Base decisions about the superintendent’s 

contract on objective evaluation of his or her 

performance and achievement of agreed 

4 Hold school district accountable for 

meeting student learning expectations 

by:

3.26 2 4 0.7140 31 Together with the superintendent agree that 

high expectations for all students is the highest 

priority?

2 Set and communicate high expectations 

for student learning with clear goals and 

plans for meeting those expectations by:

3.21 2 4 0.6943 45 Communicate an expectation that all 

classrooms will implement effective 

instructional practices?

3 Create conditions district-wide for 

student and staff success by:

3.21 0 4 0.9504 34 Have policies that require regular evaluation 

and management of safety and security risks?

3 Create conditions district-wide for 

student and staff success by:

3.21 2 4 0.6138 65 Establish policies and partnerships that 

promote and expand educational 

opportunities for all students?

5 Engage local community and represent 

the values and expectations they hold 

for their schools by:

3.21 2 4 0.5211 17 Promote continuous improvement throughout 

the organization?

1 Provide responsible school district 

governance by:

3.16 1 4 0.8744 66 Follow an effective process for responding to 

questions, concerns, comments, or feedback 

from citizens?

5 Engage local community and represent 

the values and expectations they hold 

for their schools by:

3.16 0 4 1.0395 12 Use written protocols for its interactions? 1 Provide responsible school district 

governance by:

3.11 2 4 0.7179 32 Together with the superintendent review 

student achievement regularly?

2 Set and communicate high expectations 

for student learning with clear goals and 

plans for meeting those expectations by:

3.11 2 4 0.6403 29 Base its ongoing work, such as policy 

development, decision-making, and 

budgeting, on the district goals?

2 Set and communicate high expectations 

for student learning with clear goals and 

plans for meeting those expectations by:

3.11 2 4 0.6403 6 Provide information to the public that 

supports board discussions and decisions?

1 Provide responsible school district 

governance by:
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3.11 2 4 0.6403 55 Publicly recognize the efforts of schools in 

improving student learning?

4 Hold school district accountable for 

meeting student learning expectations 

by:

3.11 2 4 0.7878 16 Provide an opportunity for stakeholders, such 

as staff, students, parents, and community 

members, to make presentations to the 

1 Provide responsible school district 

governance by:

3.06 2 4 0.7050 62 Regularly evaluate and adjust resources and 

strategies for closing achievement gaps to 

maximize their effectiveness?

4 Hold school district accountable for 

meeting student learning expectations 

by:

3.05 2 4 0.6047 5 Commit to a clear and shared purpose? 1 Provide responsible school district 

governance by:

3.05 0 4 0.9445 64 Model cultural, racial, and ethnic 

understanding and sensitivity?

5 Engage local community and represent 

the values and expectations they hold 

for their schools by:

3.05 2 4 0.6863 21 Use collaborative processes that result in well-

informed problem-solving and decision-

making?

1 Provide responsible school district 

governance by:

3.00 2 4 0.7255 60 Regularly review and understand the criteria, 

assessment tools, and methods that measure 

student achievement and district 

4 Hold school district accountable for 

meeting student learning expectations 

by:

3.00 2 4 0.4589 13 Govern using policies that align with research-

based best practices?

1 Provide responsible school district 

governance by:

2.95 0 4 0.9987 72 Carefully consider community and staff input 

in its decision-making?

5 Engage local community and represent 

the values and expectations they hold 

for their schools by:

2.95 2 4 0.7591 30 Continually monitor progress toward the goals 

and outcomes of the district plan?

2 Set and communicate high expectations 

for student learning with clear goals and 

plans for meeting those expectations by:

2.95 0 4 0.9445 35 Have policies that ensure hiring and retention 

of highly qualified staff?

3 Create conditions district-wide for 

student and staff success by:

2.94 0 4 1.0260 47 Keep the community informed about the 

district's financial status?

3 Create conditions district-wide for 

student and staff success by:

2.89 0 4 1.1190 43 Have a process in place to support evaluation 

and updating of technology?

3 Create conditions district-wide for 

student and staff success by:

2.79 0 4 0.9504 22 Together with the superintendent, share 

responsibility for the orientation of new board 

members and forming a new inclusive team?

1 Provide responsible school district 

governance by:

2.79 0 4 0.8933 56 Have written goals for the superintendent that 

focus on specific outcomes for student 

learning?

4 Hold school district accountable for 

meeting student learning expectations 

by:
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2.79 2 4 0.6138 69 Communicate proactively to disseminate 

information that addresses issues throughout 

the system and community?

5 Engage local community and represent 

the values and expectations they hold 

for their schools by:

2.79 0 4 1.1508 52 Follow a schedule for the timely review of the 

district plan?

4 Hold school district accountable for 

meeting student learning expectations 

by:

2.79 2 4 0.6943 27 Communicate its rationale for decisions to the 

community?

2 Set and communicate high expectations 

for student learning with clear goals and 

plans for meeting those expectations by:

2.74 2 4 0.7842 7 Follow a defined process for gathering input 

prior to making critical decisions?

1 Provide responsible school district 

governance by:

2.74 0 4 1.3316 53 Ensure a high degree of coherence between 

the district plan and school improvement 

plans?

4 Hold school district accountable for 

meeting student learning expectations 

by:

2.74 2 4 0.6360 28 In collaboration with staff and the community, 

formulate and maintain a district plan with 

goals and outcomes?

2 Set and communicate high expectations 

for student learning with clear goals and 

plans for meeting those expectations by:

2.74 0 4 0.9648 71 Seek community and staff input in its decision-

making to gain community and staff support?

5 Engage local community and represent 

the values and expectations they hold 

for their schools by:

2.74 0 4 1.1166 39 Have policies that ensure students receive the 

curriculum, support and supplemental 

materials necessary for high achievement?

3 Create conditions district-wide for 

student and staff success by:

2.74 0 4 0.8487 61 Regularly review data, including 

disaggregated student achievement data, to 

measure progress toward district goals?

4 Hold school district accountable for 

meeting student learning expectations 

by:

2.68 2 4 0.7293 20 Pursue professional development to improve 

board members’ knowledge and skills by 

attending conferences, holding study sessions, 

1 Provide responsible school district 

governance by:

2.68 0 4 1.1722 8 Carry out annual assessments of its 

performance?

1 Provide responsible school district 

governance by:

2.68 0 4 1.1722 44 Have a long-term facilities plan in place for 

construction and maintenance?

3 Create conditions district-wide for 

student and staff success by:

2.63 0 4 1.1793 9 Set goals for its improvement? 1 Provide responsible school district 

governance by:

2.63 0 4 1.3846 54 Annually review and make recommendations 

to the district plan and school improvement 

plans?

4 Hold school district accountable for 

meeting student learning expectations 

by:

2.58 0 4 1.0915 41 Have a process that includes community and 

parent involvement in selecting curriculum?

3 Create conditions district-wide for 

student and staff success by:
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2.58 0 4 0.9357 70 Communicate district performance to the 

public in clear and understandable ways?

5 Engage local community and represent 

the values and expectations they hold 

for their schools by:

2.53 0 4 0.9386 26 Include stakeholders when developing and 

revising the district’s vision?

2 Set and communicate high expectations 

for student learning with clear goals and 

plans for meeting those expectations by:

2.53 0 4 0.8808 67 Ensure the public is well informed of the 

board’s roles and responsibilities?

5 Engage local community and represent 

the values and expectations they hold 

for their schools by:

2.47 0 4 1.2299 46 Provide for evaluation of district operations to 

ensure there is an efficient and effective 

learning environment?

3 Create conditions district-wide for 

student and staff success by:

2.42 0 4 1.0915 63 Advocate at the local, state and federal 

levels on behalf of students and the district?

5 Engage local community and represent 

the values and expectations they hold 

for their schools by:

2.21 0 4 1.3986 37 Have policies that support research-based, 

best practices for staff development?

3 Create conditions district-wide for 

student and staff success by:

2.16 0 4 1.4962 36 Have policies for evaluating staff based on 

student success?

3 Create conditions district-wide for 

student and staff success by:

2.05 0 4 1.6376 48 Seek public input during the budget process? 3 Create conditions district-wide for 

student and staff success by:

1.95 0 3 0.6047 15 Collaborate with colleagues across the 

region, state, or nation regarding current and 

emerging trends, issues, and policy solutions?

1 Provide responsible school district 

governance by:

1.74 0 4 1.2914 57 Communicate performance expectations for 

the superintendent to our community?

4 Hold school district accountable for 

meeting student learning expectations 

by:
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